PLAYBOOK CUBED · TEMPLATE
Project Charter
How to use. Fill the fields with the right people in the room, get it signed, and keep it on the table at every steering meeting. The grey prompts are guidance; replace them with your answers.

Project
	Field
	Detail

	Project name
	

	Sponsor (accountable owner)
	

	Project manager
	

	Date / version
	

	Proposed budget
	

	Proposed start date
	

	Anticipated duration
	


1. Objectives / problem
Why are we doing this, and the business outcome we expect, in one or two sentences everyone can repeat back.


2. Measurable success criteria
How we will know we succeeded. Specific and testable: a number, a date, a capability that either exists or does not. Not "improve efficiency". Based on SMART – Specific, Measurable, Agreed, Realistic, Time-based
1. 
1. 
1. 
3. Scope
	In scope
	Out of scope (deliberately excluded)

	
	

	
	

	
	


4. Sponsor and decision rights
One named, accountable sponsor. Who approves a change, who breaks a tie, and how fast a decision is expected.


5. Key constraints and assumptions
The budget envelope, the hard dates, the dependencies you are relying on. Write the assumptions down so you can test them later.
1. 
1. 
1. 
6. Top risks to manage
Not a full register. The two or three things most likely to end badly, named out loud, with an owner each.
1. 
1. 
1. 
Expected benefits
	Description
	Value in $

	
	

	
	

	
	

	Total
	


Benefits should be > Proposed budget
Sign-off
	Name
	Role
	Date / signature

	
	Sponsor
	

	
	Project manager
	

	
	Business owner
	



